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Brand heritage is an emerging concept within
the marketing discipline, which suggests that
the consumer appeal of products and services
offered by older companies may be enhanced
by the historical characters of their brands
(Hudson, 2011a; Urde, Greyser, and Balmer,
2007). Although the topic seems obscure, the
phenomenon is relatively common. A recent
study of leading global brands in a variety of
industries indicated that more than 40% were
established over 100 years ago (Hudson, 2011b).

Examples of marketing related to heritage
include the citation of company founding dates
on packaging, descriptions of company histories
on websites, and the celebration of corporate
anniversaries. Such marketing may also involve
references to a company in historical context or
to iconic artifacts in possession of the company.
It could even include the creation of updated
products that incorporate visual elements from
prior versions, or the design of new offerings
that represent idealized or artificial memories of
historical reality.

The purpose of heritage marketing is not
to indulge antiquarian sensibilities, but rather
to influence future purchasing behavior by
employing historical references in current
marketing initiatives. Heritage elements may
be used as evidence to support claims about
the attributes or status of a brand or its prod-
ucts, especially in relation to concepts such as
authenticity or pioneership. An historical brand
may also serve as an instrument of existential
definition, on which consumers project associa-
tions from their own pasts, producing affective
reactions such as nostalgia. The former is oper-
ative in defining the identity of the brand alone,
while the latter is also operative in defining the
identity of the consumer (Hudson and Balmer,
2011).

Historic brands constitute a distinct concep-
tual category and require a different approach
to brand management than younger brands
(Urde, Greyser, and Balmer, 2007). A brand
heritage approach involves uncovering aspects
of heritage through archival and consumer
research, activating that heritage through the

use of symbols in product design and marketing
communications, and protecting that heritage
through stewardship and attention to continuity.
Older brands have unique histories that cannot
be duplicated or appropriated by competitors,
and such heritage represents a defensible point
of differentiation.

The concept of brand heritage builds on
prior scholarship in brand equity (Aaker, 2004),
brand management (Keller, 2008), corporate
identity (Balmer, 1998), retrospective marketing
(Brown, Kozinets, and Sherry, 2003), nostalgia
(Holbrook and Schindler, 2003), and authen-
ticity (Grayson and Martinec, 2004). It also
relates to prior research about heritage as
a cultural phenomenon (Lowenthal, 1998),
heritage effects in tourism (Timothy and Boyd,
2003), and heritage effects for monarchies
(Balmer, Greyser, and Urde, 2006).

Bibliography

Aaker, D.A. (2004) Leveraging the corporate brand. Cali-
Jfornia Management Review, 46 (3), 6—18.

Balmer, J.M.T. (1998) Corporate identity and the advent
of corporate marketing. Fournal of Marketing Manage-
ment, 14 (8), 963-996.

Balmer, ].M.T., Greyser, S.A. and Urde, M. (2006) The
crown as a corporate brand: insights from monarchies.
FJournal of Brand Management, 14 (1-2), 137-161.

Brown, S., Kozinets, R.V. and Sherry, J.E. (2003)
Teaching old brands new tricks: retro branding and
the revival of brand meaning. Journal of Marketing,
67 (3), 19-33.

Grayson, K. and Martinec, R. (2004) Consumer percep-
tions of iconicity and indexicality and their influence
on assessments of authentic market offerings. Journal
of Consumer Research, 31 (2), 296—312.

Holbrook, M.B. and Schindler, R.M. (2003) Nostalgic
bonding: exploring the role of nostalgia in the
consumption experience. Journal of Consumer
Behaviour, 3 (2), 107-127.

Hudson, B.T. (2011a) Brand heritage and the renaissance
of Cunard. European Journal of Marketing, 45 (9/10),
1538—1556.

Hudson, B.T. (2011b) Longevity among leading brands.
Boston University, Working paper.

Hudson, B.T. and Balmer, J.M.T. (2011) The work of
Mead and advancing our discernment of heritage.

Conference on Heritage, History and Nostalgia.
Brunel Business School, L.ondon, UK.

Wiley Encyclopedia of Management, edited by Professor Sir Cary L. Cooper.

Copyright © 2014 John Wiley & Sons, Ltd.



2 Dbrand heritage

Keller, K.L. (2008) Strategic Brand Management:
Building, Measuring and Managing Brand Equity,
Pearson Prentice Hall, Upper Saddle River, NJ.

Lowenthal, D. (1998) The Heritage Crusade and the Spoils
of History, Cambridge University, Cambridge.

Timothy, D.J. and Boyd, S.W. (2003) Heritage Tourism,
Pearson Prentice Hall, Harlow, UK.

Urde, M., Greyser, S.A. and Balmer, J.M.T. (2007)
Corporate brands with a heritage. Journal of Brand
Management, 15 (1), 4-19.



